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Annual Report 2020 
 
 
We are pleased to present our Annual Report for the SFPO NPC’s second year of operation of the SRA for 
the St Francis Bay Village and Canal property owners. This annual report provides the following 
information: 
 
 Performance Highlights 
 Mission 
 Vision 
 SRA Demarcated Area 
 SRA Projects 
 Focus in Year 3 
 Financial Highlights 
 Auditors Report 
 Membership 
 Challenges 
 Board of Directors 
 Employees 
 Conclusion 
 Attachments : Financial Statements 

 
 
Performance Highlights 
 

‐ CCTV cameras met the performance target of >98% uptime. Crime has been reduced 
significantly on an ongoing basis and St Francis Bay is a far safer community as a result   

 
‐ Roads : the Kouga Municipality has re-surfaced a significant portion of our arterial roads in 

St Francis Bay, including St Francis Drive from Lyme Road North past the Tarragona 
intersection towards the Port, a portion of both Lyme Road South and Tarragona Road, and 
two streets in Sea Vista Township. The re surfacing of roads within the SRA demarcated area 
was done in partnership with the SFPO NPC 

 
‐ EIA for the Long Term Coastal Protection Solution is nearing completion. The Scoping phase 

was approved in August 2019. The final EIR will be submitted for environmental approval 
early 2021 by our environmental consultants (CES), after they have assessed the impacts 
identified during additional modelling undertaken by our coastal engineers (Advisian). The 
modelling is done to determine the impact of the project on the beaches north of the 
Kromme River and the northern side of the river mouth, and it is based on new surveys of 
the bay, beach and estuary 

  
‐ Construction of a rock revetment by the Kouga Municipality to protect the Spit following its 

recent breaches 
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‐ Completion of Phase 1 of the Pathway providing a pedestrian link between our CBD and Sea 

Vista Township, including a concrete walkway, mosaics from local artists imbedded in the 
pathway, overhead lights, camera surveillance, litter bins and landscaping. This project was 
financed by Kouga Wind Farm Community Trust, and managed by the SFPO NPC 

 
‐ The upgrade of the entrance to the Village has been in operation almost a year and the 

benefits of the landscaping are beginning to show 
 

Mission 
 
Our mission is to help restore the value of our properties, by restoring St Francis Bay as a premier property 
investment destination. 
 
The SFPO started out 5 years ago with a new stated purpose that we as property owners in St Francis Bay 
needed to reverse the decline in the value of our properties. Property values had stagnated for over a 
decade, which in real terms meant that we have lost some 56% of the real value of our properties, 
assuming an annual inflation rate of 6%. This is catastrophic when compared to property prices in Cape 
Town trebling over the same period, and Plettenberg Bay doubling. St Francis Bay has remained stagnant. 
We brainstormed the St Francis Vision 2030 with some 60 residents, property owners and business owners 
in 2016 to establish what we needed to do to save St Francis. Our declining infrastructure was identified as 
the primary cause of this decline, and especially the loss of our beach and spit and the silting up of the 
Kromme River, our dilapidated roads and our growing crime problem. 
  
The SFPO NPC’s SRA proposal estimated the cost of implementing these three infrastructure restoration 
projects (ie river/spit/beach, arterial roads, and CCTV cameras) for the Village and Canal property owners, 
and we gathered a majority vote from the 1,590 property owners consenting to the introduction of the SRA 
levy. The Kouga Municipality is obligated by legislation to pay the income from this levy to the SFPO NPC; 
they cannot spend it elsewhere. 
 
Our stated intention was to propose a second SRA, in this case for the Santareme property owners (i.e. 
Santareme, St Francis-on-Sea, Port and Otters Landing) once we had established the SRA for the Village 
and Canals. This proposal would only be embarked on if there is clear evidence that a large group of 
Santareme property owners would support this proposal. A proposal was developed for Santareme, 
however, to-date there has been insufficient support for this proposal to be taken forward. 

 
Vision 
 
Nelson Mandela said : “Action without vision is only passing time, vision without action is merely 
daydreaming, but vision with action can change the world” …….. or better still restore St Francis Bay. 
 
The vision adopted for St Francis Bay was brainstormed by a group of 60 residents in 2016. We called this 
St Francis Vision 2030. This group concluded that this Vision could not be achieved if the infrastructure of 
St Francis was not restored. The SRA proposal was the starting point for this restoration, focussing 
specifically on the restoration of our river, spit and beach, our arterial roads, and our safety from escalating 
crime. 
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SRA Demarcated Area 
 
The diagram below shows the boundaries of the St Francis Bay area included in the demarcated area that 

is  subject to the SRA levy. 

 

 
 
SRA Projects  
 
The SFPO NPC is the non profit company that receives all monies for our infrastructure restoration. It was 
set up in 2016 to receive the donations from the donation drive the SFPO initiated in 2016, and received 
R4.5m which allowed us to initiate the three restoration projects identified. The SFPO NPC was already in 
place to receive the SRA levy from the Municipality from July 2018 onwards. We collected R6,288,567 in 
year 1 of our SRA operations, and R7,196,092 in Year 2 . 
 
We accomplished the following in Years 1 and 2: 
 

1. CCTV Cameras 
 
There have been 130 standard and analytic cameras as well as 6 PTZ (Pan, Tilt and Zoom) and 5 
LPR (Licence Plate Recognition) cameras installed across the Canals and Village, as well as 
outside the demarcated area on all incoming/outgoing roads to this area. The cameras are 
monitored through a combination of operators and analytic software in a state of the art 24 hour a 
day control centre run by Atlas Security. The analytic software is installed on the cameras, which 
provides them with a level of intelligence that alerts the operator to any activity that is outside the 
norm for the area monitored by a camera. The cameras provide both a real time monitoring service 
through a combination of analytic software and operators, and act as a deterrent to criminals.  
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The level of crime has dropped significantly since the cameras were installed in January 2019.  To 
quote one security company owner “crime is now at an all-time low compared to two years ago”.   
There have been numerous incidents of preventative measures taken where Calibre have 
responded to call outs from Atlas and on questioning the person exhibiting suspicious behaviour we 
believe that potential crimes have been prevented.   
 
In total for the period January to October 2020 (i.e. 10 months) there have been 2,364,082 LPR 
readings taken with 58 vehicles being flagged and SAPS being notified. There have been 8,753 
activations from the Analytic cameras to which the controllers reacted. The activation is followed up 
on the system, and if deemed suspicious, then Calibre is contacted.  SAPS is contacted if the 
incident is of a serious nature, for example, when an individual was spotted on the cameras jumping 
over a residential wall. 
 
The cameras were instrumental in identifying the suspect in the recent tragic murder in Sea Vista to 
which SAPS reacted swiftly to detain the suspect after viewing the footage. 
 
The cameras also provide additional safety functions. For example, some residents used the braai 
area at Grannies Pool recently and after they left the area the cameras picked up that the fire had 
not been extinguished. Calibre were alerted and a patrol vehicle was sent to extinguish the fire. If a 
wind had picked up this could have caused major damage. 
 
Currently the CCTV infrastructure is rented from Atlas Security, and the monitoring service is on 
contract with Atlas. It is costing us R1,336,824m pa or R13,3m over 10 years (excluding escalation) 
compared to the original budget in the SRA 10 year Business Plan of R19m, so we have a 32% 
(R6m) saving on the original estimates. We have committed to a 5 year contract starting early 2019. 
 
Photo : CCTV cameras 
 

 
 

2. Roads 
 

 Village Entrance Upgrade  
 
We completed the Upgrade of the Entrance Road to the Village as the first phase in the 
restoration of our arterial roads. Works included the rehabilitation of the road pavement on 
the link road between Lyme Road North and South and the R330; improvement to drainage 
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donations to this project, the cost to the SFPO NPC was approximately 35% of the budgeted 
amount.  We will install bollards to control vehicle access to the beach. An emergency 
entrance road onto the beach on the golf course side of the car park has been established. 
The Municipality slurried both Liege and George Road as their in kind contribution to this 
project. 
 

  
 

 Re-surfacing of Arterial Roads   
 
We have been in discussions with the Municipality about finding a more affordable way to 
resurface our arterial roads in St Francis Bay (and Kouga wide). The Kouga Municipality has 
embarked on a resurfacing effort with localised layerwork rebuilding where required. The 
resurfacing of St Francis Drive from Lyme Road North to Harbour Road, including a section 
of Lyme Road South is a direct “in kind” contribution from the Municipality towards the SRA’s 
infrastructure project. This is a great step forward in our road project. The SFPO NPC  
contributed funds to the replacement of the storm water pipe under St Francis Drive near the 
Church dip. 
 
The SRA proposal included approximately 3.2km of arterial roads that required resurfacing. 
The Village Entrance road upgrade reduced this by 135m and the recent Municipal 
resurfacing has completed an additional 1,130m. All told, 40% of the planned arterial road 
work has been completed. In addition to the planned arterial roads, the Municipality have 
also resurfaced St Francis Drive from Assissi to Harbour Road, which is an additional 700m 
of arterial road that was not part of the SRA Business Plan. 
  
The depression on St Francis Drive between Lyme Road North and the Fire Station was also 
repaired by the Municipality. This repair was included in the original scope of the SRA.  
 

Photo : George Road Car Park before 

Photo : George Road Car Park after 
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Photo : St Francis Drive - recently resurfaced 
 

 
 

Photo : Resurfaced arterial roads.  Green shows roads within the scope of the SRA, pink shows the roads 
within the demarcated area but outside of the original scope of the SRA 
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3. River, Spit and Beach 
 
3.1 Long Term Coastal Protection Project 

 
The restoration of the beach (including the river and the spit) started with the preliminary design 
of the beach restoration comprising groynes and sand nourishment along the full 2.7 kilometre 
length of our beach. This was done with donation money and was completed in February 2018 
by Advisian (Coastal Engineers). This design was then fed into the EIA (Environment Impact 
Assessment) process, that requires the approval of DEDEAT (Department of Economic 
Development, Environment and Tourism). The environmental impact assessment phase of this 
project started with the appointment of CES (Coastal and Environmental Services) in November 
2018. They are conducting a multi-phase process to maximise the public participation 
opportunity for all stakeholders: 
 Inception Phase : pre-application public participation  
 Scoping Phase : submission of the Scoping Report 
 Specialist Phase : conducting of any specialist reports 
 EIA Phase : submission of the Environmental Impact Report  
 EMPr Phase : submission of the Environmental Management Programme 

 
                  We can expect a decision on the final authorisation by mid-2021. 
 
                  The project was in the middle of the Scoping Phase at the end of Year 1. 
 

3.2 Emergency work on the Spit 
 
The Spit has been breached four times since early April 2020. The SFPO NPC has been 
monitoring the Spit over the past year, as we did expect it to eventually breach during these 
winter storms. We assisted the Municipality with developing an Emergency Plan a year ago in 
anticipation of the Spit breaching. The Municipality agreed to action the emergency plan. This 
includes building an emergency revetment along the Spit from the Aldabarra revetment to a 
point in the vicinity of the Pump House. The Municipality has reacted quickly to the breaches, 
and have built some 500 metres as at end October 2020. The Riparians have during this time 
concentrated on dredging sand onto the northern end of the Spit, while the SFPO NPC focused 
on completing the EIA submission and preparing for the implementation of the long term coastal 
protection solution. 

  
 

4. Other Projects 
 
The SFPO NPC, together with the SFPO Association, supports the identification and scoping of 
third party funded projects that benefit our broader St Francis community, and in particular the Sea 
Vista Township.  

 Pathway Phase 1  
One such project is the upgrading of the pathway that links the Sea Vista Township to the 
CBD in St Francis Bay. This project was funded by the Kouga Wind Farm Community Trust, 
and was overseen by one of our SFPO NPC Directors with the support of our project 
manager (Greg Miller). This was a R1.75m project and was completed in 2020. The work 
completed included the pathway from Kansies Street to the Industrial Sites. A special thank 
you to Nevil Hulett who allowed us to continue the path across his land so that we could 
reach the road in the Industrial Sites. The pathway has been paved with concrete, has lights 
and CCTV cameras to improve the safety and security of pedestrians, and has been 
landscaped. A competition was run with local school children inviting them to submit 
drawings, which inspired the creation of 25 mosaics which have been imbedded in the 
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concrete surface of the path. This has created great excitement among the children in Sea 
Vista. It has also helped establish a mosaic craft business that employs Sea Vista women. 
Our SRA and non-SRA projects employ local people, and provide a meaningful contribution 
to the township economy. 

 

    
 
Photo : Kansies Road to Reservoir Road section 
 

 
   

Photo : Reservoir Road To Assissi Drive section 
 

 
 
Photo : Assissi Road past Sea Vista Primary School 
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 Pathway Phase 2 being proposed to the Kouga Wind Farm Community Trust, aims to 
extend the pathway through the Industrial Sites to Tarragona Road, and along Tarragona 
Road the length of Sea Vista. 

 God’s Acre Development 
A further project that has been identified is the development of God’s Acre into a Taxi Rank 
and Informal Trading Hub. We have discussed this with the Municipality, and are identifying 
potential donors. 

. 

Focus in Year 3 
 
Our focus in Year 3 (2020/21) is as follows: 
 
1. River Spit and Beach 

 
1.1 Long Term Coastal Protection Project 

 Complete the EIA application process to obtain the authorisation for implementing our long 
term solution for the River, Spit and Beach. 

 Source funding additional to the SRA levy income and contributions committed to by the 
Riparians, the Kromme Joint River Committee and individual Kromme River estates. 

 
1.2 Emergency Work on the Spit 

Continue monitoring the Spit and the impact on the Canals and Canal properties. We are doing this 
in conjunction with the Riparians, Municipality and the Municipality’s contractors. These emergency 
interventions are buying us some time, but our focus and the collection of funds is concentrated on 
the long term coastal protection solution. We have provided sand bags, that we purchased a few 
years ago with our donation money, for the protection of the most exposed canal properties, and 
have offered them for the emergency works on the Spit. 

 
2. Roads 

 The Municipality is hoping to continue with the resurfacing of roads in the Kouga region, 
including St Francis Bay, in a year or two. A significant amount of Municipal revenue was 
diverted to react to COVID-19 in the Kouga area. 

 Install bollards at George Road Car Park to protect the gabion entrance to beach.  
 Assist any Streets with technical support should they wish to raise their own funding to 

upgrade their streets, for example, with paving or tarring. 
 

3. CCTV Cameras 
 We have researched the possibility of using drones to improve our security with eye(s) in the 

sky. This would involve cooperation with other organisations such as the Security 
Companies, Neighbourhood Watch, the Disaster Volunteer Group (DVG), NSRI, the Kouga 
Municipality and SAPS. There are stringent regulations governing the use of drones, which 
cannot be ignored by commercial operators. We are working with a local group of 
commercial drone pilots to establish this capability in St Francis Bay. It will be a lengthy 
process, but compliance to the POPI Act and Aviation regulations is essential if such a 
service is to be established and provided locally. 

 We have investigated taking over the ownership of the camera infrastructure, rather than 
through an intermediary such as Atlas, to allow direct access to the footage locally. A 
decision will be made during the forthcoming year in this regard. 
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4. Funding 
The SRA levy will, at current property valuations, contribute about half of the SRA’s funding 
requirements over the 10 year Business Plan period. We had identified  and agreed additional 
sources of funding from other organisations and property owners outside our demarcated area, 
including: 

 the St Francis Bay Riparian Home Owners Association  
 the Kromme Joint River Committee 
 Kromme River Estates who have imposed their own levies for contributing the River, Spit 

and Beach restoration 
 Port St Francis providing dredged sand to our main beach 
 Kouga Municipality : the Kouga Municipality has contributed its own resources on George 

and Liege Road, the revetment on the Spit and the resurfacing of arterial roads over the past 
two years.  

 National Government (via a Kouga Municipality application to DEDEAT who have 
responsibility for our coastline) 

 Further donation drive 
 Find ways to reduce the costs of these projects. The CCTV infrastructure is costing us some 

two-thirds of our original estimate (R13.3m vs R19m). The road re-surfacing being done by 
the Municipality is costing approximately R1.3m per kilometre, whereas the estimates 
provided by EAS (Consulting Engineers on Kouga roads) estimated a cost of R3m per 
kilometre. This would entail a re-build of the road including storm water drainage, kerbing 
and other road furniture (i.e. pedestrian/cycling paths). The re-surfacing of our roads, as has 
just taken place, is good enough for our town. It will not have the same life span, but it is 
more affordable for a town of our size and traffic volume. Both of these savings are helpful 
and allow us to dedicate more of our financial resources to restoring our river, spit and 
beach. 
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Financial Highlights  
                                                                                         -------------Rands--------------   
    

 Year 1   Year 2   Total  
Revenue 

SRA Levy Income   6 288 567    7 196 092    13 484 659  
Donations      244 682         20 274         264 956  
Interest Received      186 655       284 753         471 408  
The Links' commitment to Village 
Entrance                 -         295 783         295 783  
Sundry income          5 219                  -              5 219  

Expenditure 
Spit & Beach      460 077       596 387      1 056 464  
Roads   1 637 888       830 945      2 468 833  
CCTV   1 127 387       870 284      1 997 671  

Overheads  - % of revenue 5% 8% 

Cash Accumulated   5 375 966    9 239 031  

SRA Levy Collection Rate  91% 97% 
    

Kouga Municipality Expenditure   1 400 000   4 955 000    6 355 000 
(Own Procurement  
i.e. in kind contribution) 
    

Non SRA Projects 
    

Pathway 
 - revenue        92 925    1 181 050      1 273 975  
 - expenditure        92 925    1 185 301      1 278 226  
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Auditors Report 

The SFPO NPC Board are fully committed to sound governance, and as such, rely on an independent 
review of the company’s financial status to provide this assurance to our members. Moore conducted the 
audit of the SFPO NPC for the 2019/2020 financial year. This is the second year in which the SRA levy was 
paid to the company by the Kouga Municipality. The audit report is available on the SFPO website. The 
Auditor’s opinion has been included below. 

Independent Auditor's Report  

To the shareholders of St Francis Property Owners NPC  

Opinion  

We have audited the financial statements of St Francis Property Owners NPC set out on pages 7 to 15, 
which comprise the statement of financial position as at 30 June 2020, and the statement of comprehensive 
income, statement of changes in equity and statement of cash flows for the year then ended, and notes to 
the financial statements, including a summary of significant accounting policies.  

In our opinion, the financial statements present fairly, in all material respects, the financial position of St 
Francis Property Owners NPC as at 30 June 2020, and its financial performance and cash flows for the 
year then ended in accordance with International Financial Reporting Standard for Small and Medium-sized 
Entities and the requirements of the South Africa Companies Act 71 of 2008.  

 
Membership 
 
Excerpt from 2019 Annual Report : “The SFPO NPC was originally set up to house the donations made 
to the Saving St Francis campaign. We received some R4.5m in donations. All donors who made a 
donation of R10,000 or more were entitled to apply for membership of the SFPO NPC. The approval of the 
SRA application entitled all 1,590 property owners in the demarcated area to a vote in the SFPO NPC 
general meetings, as per the SRA Policy. The MOI was modified to automatically include all levy payers as 
members together with the donors. This has been challenged by a group opposed to the SRA, and who 
have launched a campaign to change the MOI to force the SFPO NPC to spend considerable money and 
effort to force all levy payers to manually apply for membership. This is money and effort we should rather 
spend on our projects and seeking further funding for our projects. This same group is challenging the right 
of donors to be members. There are only 7 donors out of the 81 donors who do not own property in the 
demarcated area. We are awaiting a ruling in this regard, and will abide by whatever is concluded.” 
 
There were two challenges to our MOI: 

‐ Automatic membership. Mr Roy Smith submitted this complaint to the CIPC. We submitted our 
explanation to the CIPC that this was required to abide by the SRA Policy that every property 
owner must have a vote. Nothing further was communicated by the CIPC on this matter. 

‐ Donor membership. We have agreed at the request of the Municipality to remove the right of 
membership of donors who do not own property in the SRA demarcated area to comply with SRA 
Policy. The small group of people affected have agreed to abide by this. This change to the MOI 
will be voted on as a Special resolution at our AGM in December 2020. 
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Challenges 
 
Our primary challenges include: 

1. Securing DEDEAT’s authorisation for the long term coastal protection solution for our Beach 
2. Raising the funding required to construct the long term coastal protection solution in as short a 

period as possible. We can do it over the next 8 years but it will benefit everyone if we could do it in 
a shorter period of time. It will give us back our beach by pushing the sea back 40 metres. It will 
recreate surfing conditions that will reinvigorate our local surfing industry and return St Francis Bay 
to a beach holiday destination. It will attract new holiday home owners, business owners, residents 
and visitors to our special town  

3. Reduce the ongoing cost of maintaining revetments 
4. Improve the navigability of the river 
5. Add back value to the properties of many owners who have watched helplessly as their property 

investments stagnated in much the same way as we have steadily lost our beach 
6. Legal challenge : a group of people are still trying to overturn the SRA by attempting to set aside the 

Kouga Municipality’s SRA By-Law and SRA Policy through a Court challenge. They also continue to 
attack the SRA and its Board of Directors through personal attacks on our integrity and honesty, and 
a widespread abuse of social media with misinformation, and anonymous letters undermining our 
efforts. We have weathered the storm of protest from these people, and will not be intimidated by 
such actions. All of the directors of the SFPO NPC Board have built their careers and led successful 
businesses because they did not back down in the face of unwarranted adversity 

 
Board of Directors 
 
The Board of Directors consisted of 7 directors in Year 2, and included: 

 Wayne Furphy (Chairman) 
 Chris Gray (Vice Chairman) 
 Peter Mountford 
 Craig Northwood 
 Deon Pienaar 
 Mick Scheckter  
 Gert Vorster 

 
 
This Board was elected at the November 2018 AGM, and is serving a two year term as per the MOI. The 
Board meets monthly. Messrs Vorster and Mountford provide financial oversight, Messrs Gray, Pienaar and 
Northwood provide technical oversight, and Mr Scheckter provides legal oversight to the SFPO NPC. 
 
All of the directors provide their time on a voluntary basis, and receive no financial benefit whatsoever. 
 

Employees 
 
The SFPO NPC contracts out (outsources) all of the services it requires with the exception of a dedicated 
Project Manager (Greg Miller) and office administration (Lyn Aitken 4.5 hours per day shared equally 
between the SFPO NPC and SFPO Association). These are the only employees of the SFPO NPC. 
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Conclusion 
  
 We have delivered on our plan for Years 1 and 2: 

 Installed CCTV cameras at a contracted cost of 68% of our original plan 
 Upgraded the entrance to our town as our first step towards restoring our arterial roads. 
 Developed the Preliminary Design for the restoration of the River, Spit and Beach (Advisian 

Consulting Engineers), and are undertaking an environmental impact assessment (CES 
Environmental Consultants). We expect to have a decision made by DEDEAT by mid-2021 

 Completed the George Road Car Park and slurrying of George and Liege Roads. 
 Resurfaced a significant portion of our arterial roads (thank you Kouga Municipality) 
 Developed the Emergency Plan for the Spit with the Municipality 
 Constructed a revetment on the Spit to provide protection until we can construct our long term 

Beach solution (thank you Kouga Municipality)  
 Continued accumulating funds to enable us to start this beach restoration project as soon as we are 

financially able to do so. The Riparians and the Kromme River Estates are also accumulating funds 
as part of their contributions 

 
 
Attachments : Financial Reports 
 
Our financial reports include: 

 Year 2 Balance sheet, Income statement and Cash Flow Statement 
 Year 3 Budget 
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Attachment 1 : Year 2 Balance sheet, Income Statement and 
Changes in Equity 
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Attachment 2 : Year 3 Budget (July 2020 - June 2021) 
 

 
  

Budget
St Francis Property Owners NPC
1 July 2020 to 30 June 2021

Other Income
Interest Received (PR04) 254 671                             
SRA Levy Income (PR05) 7 948 336                          
Less 3% Kouga municipality fee (238 450)                            
Total for Other Income 7 964 557                          

Expenses
PROJECTS 

Roads 302 450                             
River Spit & Beach 941 500                             

CCTV Surveillance & Maintenance 1 032 450                          
Total for projects 2 276 400                          

OPERATING EXPENSES 421 981                             
Total for Expenses 2 698 381                          

Net Profit Before Tax 5 266 176                          


